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Birth Date: March 28, 1970

Citizenship: Austria
	Business & Information Technology Consulting
Phone: +43-2635-62301

Mobile: +43-664-3564328

e-mail: Harald_Luckerbauer@yahoo.com


PROFESSIONAL
PANDESIC LLC (Subsidiary of Intel and SAP)
SUNNYVALE / SACRAMENTO, CA, USA

EXPERIENCE
LOCALIZATION ANALYST
May 2000 – July 2000

· Consulting on the internationalization of the Pandesic SAP based E-commerce solution

COMPAQ GMBH
VIENNA, AUSTRIA

WORKFLOW CONSULTANT  
January 1999 - April 1999
· Introduced quality and systems assurance system to ensure production level quality.

· Consulted Compaq on the SW development and outsourcing strategy.

INTERNATIONAL BUSINESS MACHINES GMBH
ESSEN / FRANKFURT, GERMANY


PROJECT MANAGER / WORKFLOW ARCHITECT 
January 1997 – October 1998


Customer care and billing IT project including a call center for O.TEL.O, the second largest telecommunications company in Germany. (250 IT specialists; $270 million project.)

· Lead the workflow development team to create the whole workflow solution.

· Created workflow architecture serving 2000 users and 2.7 million customers.
· Created process models underlying the system together with O.TEL.O.
· Pioneered the development of a breakthrough in workflow architecture replacing the IBM system. The new workflow architecture was three times faster, used 20% of the original required hardware, saved 50% of development effort, and was integrated flawlessly into the rest of the system providing significantly better stability and less system administration.

INTERNATIONAL BUSINESS MACHINES GMBH
VIENNA, AUSTRIA

SOFTWARE DEVELOPER / WORKFLOW CONSULTANT 
May 1993 – December 1993



May 1994 - August 1996

(
Developed Graphics Interface Kit/2 and workflow manager FlowMark.


(
Consulted for the following companies in workflow management:

· Burlington Northern Railroads, USA; IBM Watson Research Center, USA

· National Bank of Kuwait; IBM in South Korea, France, England, Ireland

· Introduced a Management of Change program to transform the Vienna Software Development Laboratory to a customer oriented Software Solutions Development Center.

· Designed a manual for Advanced Workflow Modeling to support the consultants.

· Received a money rewarded Significant Achievement Award.

SIEMENS AG 
VIENNA, AUSTRIA

SYSTEMS PROGRAMMER  
February, July - September 1992


(
Designed and implemented a configuration management system.

LINTEC GMBH 
VIENNA, AUSTRIA

TECHNICAL DESIGNER  
20 weeks from 1985 – 1988, June - September 1989

· Maintenance, repair, design and development of post processing machines.

· Small company startup
EDUCATION
INTERNATIONAL MASTER OF BUSINESS ADMINISTRATION (IMBA)


UNIVERSITY OF SOUTH CAROLINA, Columbia, South Carolina, USA. 


Ranked # 2 in International Business by U.S. News & World Report and Financial Times


Ranked # 2 in Productions and Operations Management by Financial Times


IMBA is the University of South Carolina’s top MBA program with only 40 graduates per year

January - July 2000. Grade point average: 4.0 (Letter grade A)


Received an award for Outstanding Academic Achievement

Concentration in E-commerce and International Supply Chain Management


E-commerce consulting projects with Verian Technologies, Blue Cross Blue Shield South Carolina


MASTER OF BUSINESS ADMINISTRATION (MBA)


VIENNA UNIVERSITY OF ECONOMICS AND BUSINESS ADMINISTRATION, Austria


Ranked # 2 in International Business within Europe


June - December 1999. Grade point average: Very good (Figure grade 1)


ENGLISH LANGUAGE TRAINING


UNIVERSITY OF TECHNOLOGY, Sydney, Australia


January to March 1994

DIPLOM INGENIEUR IN INFORMATIK (Master Degree in Computer Science)

TECHNICAL UNIVERSITY OF VIENNA, Austria.  April 1993.


Concentration in Real Time Systems. Finished graduation requirements within the top 1% of the students (3.5 years instead of the minimum of 5 years and the average of 6.5 years).


INGENIEUR IN MASCHINENBAU (Degree in Mechanical Engineering)


HIGHER TECHNICAL SCHOOL, Wr. Neustadt, Austria.  Mai 1989.


Student representative of mechanical engineering department (340 pupils)


Two patents developed

LANGUAGES
English: Excellent         German: Native

TECHNICAL
Systems: 
Unix (IBM, HP, DEC, SIEMENS), Windows 2000 / NT / 98 / 95, OS/2, VAX VMS, 

IT SKILLS

MVS, BS 2000


Languages: 
C / C++, Java (Borland JBuilder, KAWA), HTML, CORBA IDL, Modula 2, Pascal,
 

SQL

IT STANDARDS
CORBA (VisiBroker, Persistence), COM, ASP, Object-oriented analysis and design (OOA, OOD) 


with Rational Rose, Motif, X-Windows

IT APPLICATIONS
Workflow Management: 
IBM FlowMark, Compaq AltaVista Works


Business Process Reengineering: 
IBM BPM, ARIS


Integrated Business System: 
SAP


Collaboration tools:
Microsoft Outlook, Lotus Notes


Web design:
Microsoft FrontPage 


Project management:
Microsoft Project

METHODOLOGIES
Modeling:
Unified Modeling Language (UML)


Project management: 
IBM WISDOM


Business process reengineering: 
IBM LOVEM, ARIS

INTERESTS
Traveling, folk dancing, horse riding, mountain biking, roller skating, politics, …

Detailed Information

EXPERIENCE PROFILE


	
	Extensive
	Moderate
	Limited

	
	> 12 Months
	< 12 months 
	< 3 months

	Business sector
	
	
	

	
	Information Technology 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Telecommunication
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	E-commerce
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	

	Technical
	
	
	

	
	SW Development
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	IT Architecture
          Business and strategic requirements identification          

          Enterprise architecture

          Application architecture planning

          Data architecture planning

          System software planning

          Capacity planning

          Transition architecture planning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Workflow Management
          Business process modeling

          Technical deployment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	

	Supervisory responsibility / Team leading
	
	
	

	
	Project manager for workflow management
          IT department / organization shaping

          Implementation planning

          Quality management

          Resource estimation and planning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Project planning

          IBM WISDOM methodology
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	

	Consulting
	
	
	

	
	Workflow management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	E-commerce 
          E-Procurement software

          SAP based E-commerce platform

          Healthcare industry
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



REFERENCES
	Name
	Ivan Wong
	Name
	Hermann Glueck
	Name
	Herwig Walus

	Company
	Pandesic
	Company
	IBM Germany
	Company
	IBM Austria

	Address
	990 Almanor Avenue
	Address
	Boeblingen
	Address
	Vienna

	
	Sunnyvale, CA 94086
	
	Germany
	
	Austria

	
	USA
	
	_____
	
	_____

	
	_____
	
	_____
	
	_____

	Tel
	1-888-349-3249
	Tel
	+49-7031-16
	Tel
	+43-1-1706-4145


PROJECTS TO BE TARGETED
	Personal Goals


In 1989 I decided to go for the strategic direction of Information Technology - because I thought that it would be big. In 1992 I decided to make an MBA and to combine business with technical knowledge which I now have achieved in 2000 – because it is big. Today I decided myself to go for E-Business – because I know it will be big. And I already know that I also will change out of E-Business in a couple of years to enter the field of Knowledge Management – because it will be the future.

I do believe that success can only be built on long term strategic planning and not on short term opportunity grasping. The power of strategic planning in combination with having the patience and commitment to pursue the set goals is nearly unlimited and is the most powerful tool we have in our hands.

I believe that one learns only when consulting others and tries to solve problems for other people and other corporations. The exposure to many new ideas and excellent people is a way to build the own knowledge and experience repository. Personally I enjoy traveling and being on the road up to 75% of my time very much.

	Career to date


I have worked in leading edge software development projects, did consulting and research for strategic technology directions of major companies and was responsible for the management of teams for business process design, technical design and implementation in a huge customer care and billing project for a major telecommunications company.

Within these occupations I had to develop and was responsible for new breakthrough Information Technology architectures challenging those  from well known and well reputed Senior Technical Staff Members acting as the chief architects of mainstream software products.

During that time I was employed with the above mentioned companies till end of 1995 and from beginning of 1996 I was working as a self employed consultant.

	Projects to be targeted


My objective is to combine business with Information Technology consulting in the area of e-commerce and international supply chain management. Management consulting combined with technical E-Business architecture consulting are my foremost project objectives but also being a project manager for E-Business implementation projects would be a desired assignment.

	Signed:
	Harald Luckerbauer
	Date:
	21st September 2000
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