Ramsay Millar, ISP

Information Systems Professional

Certified Learning Tree Instructor

Course 381, Business Process Re-engineering 

Course 322, Systems Analysis, Design Techniques & Tools

Course 382, Relational Database Design, Techniques & Tools

Course 323, Object Oriented Analysis & Design

Education:  BSc, Information Technology, Information Systems Professional, Victoria, Canada – Information Systems Professional (I.S.P.) certified by the Canadian Information Processing Society. All Diploma and Transcripts upon request.

College IT Credits – American Council on Education (ACE)

216 - Introduction to UML

217 - Business Modeling Using the UML

269 - Client Server Architecture Design and Deployment

322 – Software Systems Analysis and Design, Tools and Techniques
323 - Object Oriented Analysis, Design using Unified Process (UP) and UML 

381 - Business Process Reengineering

382 - Relational Database, SQL, Tools and Techniques

470 - Web Site Development

471 - Java Programming

489 - Oracle Database
542 – Introduction to XML

544 – eCommerce - XML for B2B
Other Areas of Study

Rational University – OOAD, RUP & Object Oriented Analysis, Design and Programming – Spring 99 

National Business Process Reengineering - September 1998 - Washington DC 

Advisory Consultant for Workflow and Reengineering Association (WARIA) 

Member of the Internet Developers Association 1996

Web World and Client/Server World - May 1996 - Chicago 

Workflow and Reengineering - GIGA ‘96 - Orlando, FL

TeleCommunities '95 - Simon Fraser University, Vancouver, BC 

IPIC '94 - Opening Systems to the Information Highway, Atlanta, Georgia  E-commerce Track

Electronic Commerce Association 1994 - Electronic Commerce for Survival, Ottawa Canada 

4TH Re-engineering Forum IEEE's 1994 - (BPR and Workflow) Victoria

International KnowledgeWare Conference - Atlanta, Georgia, 1994 

Unix Uniform ’94, San Francisco, California 

The World of CASE, Calgary, Alberta, 1988. Ed Yourdon, DeMarco, Zachmann, Ronald Ross. 

Xhibition ’91, San Jose, CA, 1991. Open Systems, Unix Development and Implementation. 

Panel Moderator, Workflow on the Internet - GIGA ‘96 - Orlando, FL Speaker — Open Systems Conference, Victoria, 1993. “A Traveler’s Guide to Open Systems”. 

Conference Chairman — International PACE Conference, Boston, MA, 1992. Dr. Chris Date Speaker — 
European PACE Conference, Brugge, Belgium, 1991. Using PACE and CASE. 
Pacific Northwest KnowledgeWare Users Conference, Calgary, AB, 1990. Ronald Ross, Data Modeling.  
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Information Systems Professional

Software Engineering/Project Management/IT Management Experience:  

When introducing RAMSAY MILLAR - A lateral thinking and dynamic technology consultant with 24 years of progressively responsible experience in medium to large business and government accounts, encompassing business areas in finance, personnel, asset management, civil engineering & graphics, forestry, tourism, marketing & communications, telecommunications, computer operations, and research & development.

· A practice leader in Business Analysis, Business Process Engineering and industry best practices using Unified Process or RUP and UML to deliver Use Case Driven software requirement and design for software projects using Object Oriented languages, legacy to Web development.

· Ramsay is a proven project manager, business analyst and software developer, with excellent leadership and team building skills.  He is communicative, approachable and solutions-oriented and contributes the ability to attract, motivate and develop quality technical people. He communicates a clear vision, and fosters a positive, service driven and financially responsible environment.

· Ramsay holds the ability analyse business rules from executive levels to analysis, design and implementation seeing both the big picture and the fully realized coded details. 

Ramsay Software Engineering - 
1997 to Today

Project Manager/Business Analyst/Software Engineer:

· Senior software developer using best practices in Unified Process (UP) and using the Unified Modeling Language (UML) throughout the following disciplines:

· Strategic Management Consulting

· Business Process Engineering

· Use Case Driven Software Engineering

· Requirements Gathering

· Business Systems Analysis

· Object Oriented Design and Software Architect

· Code generation and testing in the following:


· J2EE – Java Enterprise Framework

· Microsoft Framework .NET – VB.NET, C#, Visual Studio

· Relational Database – MYSQL, DB2, Oracle, Ingres, SQL Server

· Web - Developer of high quality, communicative and cost effective web sites. Dreamweaver & Frontpage

· Workshop facilitator – Rapid Use Case Driven Software Development (AGILE Teamwork), Business Process Engineering workshop facilitator, Accredited Technology Educator and IT conference guest speaker. 

· Mentorship and Best Practices - Has authored and delivered numerous hands on customized courses in Business modeling and software engineering to your specific requirements. Instructor led courses offered are Enterprise Architect, Rational Rose or Together. 
· Case Tool Expertise – Rational Rose Trained, Together J and Enterprise. Services include, adoption strategies, Architecture, mentorship and guardian practices.  
· Software Engineer, Antique and Rare Books Website Development – Victoria, Canada

· Software Engineer, Real Estate Web search engine project Web Development, Miami, Florida
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Information Systems Professional - continued

· Project Manager/Developer, Egyptian Ministry of Finance web database retrieval - Web Development, Cairo, Egypt

· Management Consultant, British Columbia Government web site - Ministry of Tourism, Victoria Canada

· Project Manager, Victoria Commonwealth Games Committee - Economic Development & Tourism, Victoria 

· Web Management Consultant to the Atlanta Olympics Games Committee - Atlanta, Georgia

· Project Manager, Web Site Development for Ministry of Tourism – Jakarta Indonesia

· Project Manager and consultant in IT, eCommerce and Telecom technology transfer internationally in the following lands: St Lucia, Barbados, Jamaica, Venezuela, Egypt, West Indies, Hong Kong, Indonesia, Cyprus, Korea and Canada. Clients include the World Bank and USAID.
Computer Associates, US Federal Systems Division – Reston, VA - 1996 to 1997

Research & Development, Software Engineer 

· Ingres – R&D Engineer

· Jasmine Object Oriented Database – R&D Engineer

· Developed numerous proof of concept Object Oriented Database Prototypes for US Federal customers, Champus, Pentagon, State Department, etc

Developed numerous proof of concept Ingres Relational Database Prototypes for US Federal customers, Pentagon, Champus, State Department, etc

Accelerated Solutions Inc. – Atlanta, Georgia 
- 1995 to 1996

Internet Consulting, Senior Consultant, Project Manager

· Responsible for starting the Internet Division of a software development company, to deliver and formulate, standards, training, management structures, customer base and proof of concept as well as fully delivered web projects.

· Southeastern Legal Foundation

· Fulton County Web Site

· Whistler Tourism and Reservations System

· Knowledgeware Case tool training

British Columbia, Tourism and Small Business Development, Victoria, BC – 1989 to 1995

IT Director, Senior Project Manager





· Responsible for all strategic, tactical, management and operations issues for the Information Services Branch - Mission, policy, staff, consultants, finances and all corporate computer assets, networks and security of data.  Was directly responsible for these following areas of management.

· Reported to the CEO and Executive Steering committee – prepared IT Business Case submissions, Consulted on Technology directions, Secretariat for Business Process Reengineering and responsible to table the yearly strategic information systems plan that dovetailed with budget preparations.
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Information Systems Professional - continued

· Enterprise Software Architect for all software development, Mainframe Cobol, SAS, Fortran, numerous mini based Relational database projects in Finance and Admin, Tourism and Small Business Development and Government Agents.

· Help Desk Services to 4,000 clients using Windows on IP

· Responsible for project management and fiscally responsible for all IT projects with total budgets around $9 million/year

· Chief Technology Officer duties included Research & Development, Standard Software and Hardware Architecture

· Computer Operations included the management of 20 minicomputers, 4,000 client pc’s and IBM MVS mainframe legacy operations and development.

· Network Operations – using TCP/IP across 66 remote communities throughout the entire Province of British Columbia, Canada

· Re-engineering Project Manager  - Government Agents Revenue System (20 Departments gathering 1.6Billion/year)

· Consultant - Strategic Planning – Small Business Development and Tourism

· Awarded the Canadian Internet Pioneer Award by Industry Canada for being a very early adopter and promoter of the Internet starting in 1994.

· Project Manager to provide software development services and project management to develop a large scale and comprehensive website for all aspects of tourism in British Columbia, Canada.

· Project Manager to provide software development services and project management to develop a large scale and comprehensive website for all aspects of the Victoria Commonwealth games initiative.  This site was the first site ever to broadcast real time athlete scores over the internet.  The site was built to share information across 66 commonwealth countries that participated in the games in Victoria, Canada in 1994.

Department of Government Services, Victoria, BC

1986 to 1989

Senior Project Manager, Business Analyst, Computer Operations Manager – Computer Services Department

· Responsible for Application software development in the Legislative Assembly and the Office of the Premier.

· Responsible for budgets and project management for the BC Elections Database.

· Client Server Migration to Unix Sun, Microsoft and TCP/IP

· Designed and developed various Financial Management Information Systems

· Designed and developed Personnel Management System

· Designed and developed Lottery Grants System

· Designed and developed Asset Management

· Designed and developed Vehicle Fleet Management

· Designed and developed Legislative Integrated Document Management

· Designed and developed Government Purchasing & Procurement Systems

Department of Forests – Victoria, BC




1982 to 1986

Senior Systems Analyst

· Responsible to build and maintain an Executive Information System in SAS

· Responsible for an IBM IMS Forestry Revenues Billing Systems

· Responsible for software development for province wide Asset Management
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Information Systems Professional - continued

Department of Highways – Victoria, BC


1979 to 1982

Systems Analyst

· Business Analyst - Civil Highway and Structures, Engineering and Graphics

· Distributed Highway Design and Survey System

· Fortran, JCL, MVS, Computer graphics ESRI, AutoCad

· Senior Highway Design Technician responsible to support Metric Highway Design System.

Related Expertise:  


Operating Systems: Unix, NT, Windows 2000, MVS


Applications:


Full Microsoft Office Suites, Rational Case Tools, Enterprise Architect, Database Design Tools, Code Generators

Software Development
J2EE, .NET Framework, Visual Studio, Java, VB.NET, C++, HTML Webmaster since 1994 (FTP, Email, Browsers, Web authoring, DreamWeaver, Flash, FrontPage 2002, CGI, HTML, Java, ESRI. ERWIN, ER Studio, Rational Rose tools - UML, Enterprise Architect UML case tool

Database and Software development
SQL, PACE, INGRES, SYBASE, ORACLE, SQL SERVER, DB2, SAS, PL1, Fortran, Cobol, Java, VB, Delphi, Access, SQL Server, DB2, XML and DOM, HTML.


Protocols: TCP/IP, SNA


Hardware: IBM, SUN, INTEL, HP, WANG
Professional Associations & Memberships:  

Diploma - Canadian Information Processing Society, Project Management Certified

Ace Certified – Numerous College IT Courses 

02/23/2004

